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10:10am - 10:30am Financial Sustainability, Budget, and Operational Efficiency -- Shannon Sutton 

and Michael Sowinski  

¶ Next Steps and responsibilities for follow-up 

 

10:30am - 10:50am Recruitment, Enrollment, and Retention -- Gary Swegan, Doug Freed and Justin 

Schuch 

¶ Introduction of Amber Schultz – Vice President for Enrollment Management  

¶ Next Steps and responsibilities for follow-up 

 

10:50am -11:10am Faculty Senate -- Ilon Lauer 

¶ Next Steps and responsibilities for follow-up 

 

11:10am - 11:30am Facilities -- Troy Rhoads  

¶ Plan for Utilizing all Campus Buildings 

¶ Campus Master Planning  

¶ Next Steps and responsibilities for follow-up 

 

11:30am - 11:50am  Overview of Academic Programs, Higher Value in Higher Education Update --  

Billy Clow and Mark Mossman 

¶ Next Steps and responsibilities for follow-up 

  

11:50pm - 12:20pm Break and Lunch  

 


