SENATE AGENDA ITEM I11.C.1.
9 April 2019

President’s Performance Survey Report
2018-2019 Academic Year

Faculty Senate Committee on Provost and Presidential Performance (CPPP)
Senators: Jason Franken, Andrea Hyde, Heather Mcllvaine-Newsad, Feridun Tasdan, and Khaled
Zbeeb

faculty members. In the 2018 evaluation, 228 of eligible faculty out o
respondents evaluated the President’s Overall Performance on a five-|
1.62, with a standard deviation of 1.061 (out of N=226 respondents).

Academic Year 2017-2018. They also rated the President’s performar
environment, student success, academic goals, use of university resou
relations. The respondents were also given opportunities to comment
performance. The comments provided are summarized at the end of tl
comments are shown. Chart 1, found at the end of the report, gives a
from the 2017-2018 and 2018-2019 Presidential Evaluation by the fac

Overview and Methodology

The CPPP used the same survey that was administered during the 201
CPPP will share the results of the survey with Faculty Senate, the Pre

The survey was conducted online by emailing each eligible faculty m
complete the survey. The survey ran from February 25th to March 11

™ and 48% of the faculty completed
the survey. The rating scale was on a 1-

Of the total of 206 respondents who indicated their gender, 49.1% identified as man
woman, and 4.85% identified as other. Out of the 200 survey participants, 39.5% wi
of Arts and Sciences, 19.5% were from the College of Business and Technology, 17
College of Education and Human Services, 15.5% were from the College of Fine Al
the University Libraries, and 5% identified as other. Of 212 participants who provi
service, 44.34% have been at Western Illinois University for 11-20 years, 25.58% fi



for more than 20 years, and 13.68% for 0-5 years. On frequency of interactions with President Thomas,
51.21% of respondents selected 1-3 times a year, 22.22% selected 1-3 times a semester, 17.87% selected
never, 6.76% selected 1-3 times a month, and 1.93% selected 1-3 times a week. Of the 206 survey
participants who responded which campus is their primary work place, 96.6% primarily work on the
Macomb campus and 3.4% primarily work on the Quad Cities campus.

Significant Statistical Findings:
The following are listed in the order they appeared on the survey.

43.17% (79 respondents out of 183) Strongly Disagree that “President Thomas fosters effective
relationships with the Board of Trustees (University Professionals of Illinois).”

67.28% (146 respondents out of 217) Strongly Disagree that “President Thomas fosters effective
relationships with the UPL.”

63.84% (143 respondents out of 224) Strongly Disagree that “President Thomas effectively promotes
policies that foster the activities of your department or academic unit.”

69.96% (156 respondents out of 223) Strongly Disagree that “President Thomas allocates resources so
that your department or academic unit can accomplish their research mission.”

71.82% (158 respondents out of 220) Strongly Disagree that “President Thomas manages the
University’s resources well.”

70.85% (158 respondents out of 223) Strongly Disagree that “Regarding faculty, President Thomas’s
management practices promote excellence.”

66.82% (143 respondents out of 214) Strongly Disagree that “President Thomas supports faculty
governance at all levels.”
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Section 1: The Survey Administered

President Thomas Evaluation


http://www.wiu.edu/university_surveys/faculty_survey_privacy.php




results in other areas as well, including the development of regional partnerships with civic leaders
through summits, establishing dual enrollment agreements, implementing tuition assistance for our
military students, developing partnerships that benefit our students, and learning more about the needs
of the region and the United States Armed Forces.

In addition to working with the PEI, | continue to strengthen and maintain relationships with key



University while dealing with particularly challenging circumstances. | look forward to studying the
results of this survey, and encourage each of you to participate this year, so that we can work together to
strengthen Western Illinois University.



President Thomas effectively promotes an environment for excellence in scholarship.

- 1=Strongly Disagree

. 2
. 3
- 4

- 5=Strongly Agree
- No Basis for Response
« Decline to Respond

2. President Thomas effectively promotes an environment for excellence in teaching and learning.
- 1=Strongly Disagree
e 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
« Decline to Respond

3. President Thomas effectively promotes policies that support the mission of the university
(http://www.wiu.edu/catalog/intro/values.php) relative to long-term strategic planning.
- 1=Strongly Disagree

. 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
e Decline to Respond

4. President Thomas effectively promotes the University to the local community.
- 1=Strongly Disagree
e 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
e Decline to Respond

5. President Thomas effectively promotes the University to the Western Illinois Region.
- 1=Strongly Disagree
e 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
e Decline to Respond


http://www.wiu.edu/catalog/intro/values.php

6. President Thomas fosters effective relationships with the local community.
- 1=Strongly Disagree

. 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
e Decline to Respond

7. President Thomas fosters effective relationships with the Board of Trustees.
- 1=Strongly Disagree
e 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
e Decline to Respond

8. President Thomas fosters effective relationships with



11. President Thomas manages the University's resources well.



e Decline to Respond

16. President Thomas effectively promotes policies that foster the enhancement of student-
learning outcomes for becoming global citizens.
- 1=Strongly Disagree

. 2
. 3
- 4

- 5=Strongly Agree
- No Basis for Response
« Decline to Respond

17. Regarding faculty, President Thomas's management practices promote excellence.
- 1=Strongly Disagree
- 2
- 3
- 4

- 5=Strongly Agree
« No Basis for Response
« Decline to Respond

18. Regarding faculty, President Thomas's management practices promote diversity.
- 1=Strongly Disagree
- 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
« Decline to Respond

19. Regarding staff, President Thomas's management practices promote excellence.
- 1=Strongly Disagree
e 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
« Decline to Respond

20. Regarding staff, President Thomas's management practices promote diversity.
- 1=Strongly Disagree
- 2

3
- 4



e Decline to Respond

21. President Thomas is responsive to your concerns.
- 1=Strongly Disagree
e 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
e Decline to Respond

22. President Thomas effectively promotes your campus work environment to be healthy.
- 1=Strongly Disagree
e 2
- 3
- 4

- 5=Strongly Agree
« No Basis for Response
e Decline to Respond

23. President Thomas effectively promotes your campus work environment to be safe.
- 1=Strongly Disagree
- 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
« Decline to Respond

24. President Thomas effectively promotes your campus work environment to be pleasant.
- 1=Strongly Disagree
- 2
« 3
- 4

- 5=Strongly Agree
- No Basis for Response
« Decline to Respond

25. President Thomas supports faculty governance at all levels.
- 1=Strongly Disagree
e 2
- 3
- 4

- 5=Strongly Agree
- No Basis for Response
« Decline to Respond
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26. President Thomas makes effective administrative appointments.



e College of Education and Human Services
« College of Fine Arts and Communication
= University Libraries

e Other
3. With which faculty unit are you affiliated?
« UnitA
< UnitB
4. Including this year, how many years of service with WIU do you have?
e 0-5years
e 6-10 years

e 11-20 years
- more than 20 years

5. How often do you have interaction with President Thomas?
- 1-3times a week
- 1-3times a month
- 1-3times a semester
e 1-3timesayear

e Never

6. On which campus do you primarily work?
- Macomb
« Quad Cities

Thank you for taking the time to provide confidential input regarding the performance of President
Thomas in the academic year 2018-2019. Click on the Next button to complete the survey. Once you
click the Next button you will not be able to return to previous pages or restart the survey.
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Section 3: Statistical Findings

President Thomas effectively promotes an environment for excellence in

scholarship.

# Answer

1 1=Strongly Disagree

2 2

3 3

4 4

5 5=Strongly Agree
Total

# Field Minimum Maximum

President Thomas effectively
1 promotes an environment for 1.00 5.00
excellence in scholarship.

14

%

52.00%

22.67%

11.11%

7.56%

6.67%

100%

Std

Mean ..
Deviation

1.94 1.24

Variance

1.53

Count

117

o1

25

17

15

225

Count

225



President Thomas effectively promotes an environment for excellence in
teaching and learning.

# Answer % Count
1 1=Strongly Disagree 53.02% 123
2 2 18.10% 42
3 3 15.09% 35
4 4 8.62% 20
5 5=Strongly Agree 5.17% 12

Total 100% 232
# Field Minimum Maximum Mean . .Std Variance Count

Deviation

President Thomas effectively
promotes an environment for
excellence in teaching and
learning.

1.00 500 1.95 1.22 1.49 232
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President Thomas effectively promotes policies that support the mission of the
university (http://www.wiu.edu/catalog/intro/values.php) relative to long-term
strategic planning.

# Answer % Count

1 1=Strongly Disagree 58.52% 134

2 2 19.21% 44

3 3 11.79% 27

4 4 4.80% 11

5 5=Strongly Agree 5.68% 13
Total 100% 229

# Field Minimum Maximum Mean . .Std Variance Count

Deviation

President Thomas effectively
promotes policies that support the
mission of the university
(http://www.wiu.edu/catalog/intro/
values.php) relative to long-term
strategic planning.

1.00 5.00 1.80 1.17 1.37 229
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President Thomas effectively promotes the University to the local community.

# Answer % Count
1 1=Strongly Disagree 45.00% 99
2 2 20.91% 46
3 3 15.91% 35
4 4 11.36% 25
5 5=Strongly Agree 6.82% 15

Total 100% 220
# Field Minimum Maximum Mean . ?td Variance Count

Deviation

President Thomas effectively
1 promotes the University to the 1.00 500 214 1.29 1.66 220
local community.



President Thomas effectively promotes the University to the Western Illinois
Region.

# Answer % Count
1 1=Strongly Disagree 46.23% 98
2 2 22.17% 47
3 3 18.40% 39
4 4 6.60% 14

5 5=Strongly Agree



President Thomas fosters effective relationships with the local community.

# Answer % Count



President Thomas fosters effective relationships with the Board of Trustees.

# Answer % Count
1 1=Strongly Disagree 43.17% 79
2 2 13.11% 24
3 3 15.85% 29






President Thomas effectively promotes policies that foster the activities of
your department or academic unit.

#

Answer

1=Strongly Disagree
2

3

4

5=Strongly Agree

Total

Field Minimum Maximum

%

63.84%

13.84%

12.05%

5.36%

4.91%

100%

Std

Mean -
Deviation

Count

Variancetion

143

31

27

12

11

224



President Thomas allocates resources so that your department or academic

unit's faculty can accomplish their research mission.

#

Answer
1=Strongly Disagree
2

3

%

69.96%

13.45%

7.62%

4.93%

Count

156

30

17

11



President Thomas manages the University's resources well.

# Answer % Count

1 1=Strongly Disagree 71.82% 158

2 2



President Thomas effectively secures funding to support university initiatives.

#

Answer %

1=Strongly Disagree 68.57%
2 12.38%

3 11.90%

4 5.24%

5=Strongly Agree 1.90%
Total 100%

Std

Field Minimum Maximum Mean L.
Deviation

President Thomas effectively
secures funding to support 1.00 5.00 1.60 1.01
university initiatives.

Variance

1.02

Count

144

26

25

11

4

210

Count

210



To ensure student success, President Thomas demonstrates effort to increase
access, retention, and graduation rates of students.

# Answer % Count



To ensure student success, President Thomas demonstrates effort to make
education affordable at WIU.

#

Answer %

1=Strongly Disagree 33.80%
2 14.08%

3 24.88%

4 15.96%

5=Strongly Agree 11.27%
Total 100%

Std

Field Minimum Maximum Mean _
Deviation

Count

72

30

53

34

24

213

Variance Count



President Thomas fosters high academic standards for students at Western
Illinois University.

#

Answer

1=Strongly Disagree

2

3

4

5=Strongly Agree

Total

Field Minimum Maximum

President Thomas fosters high
academic standards for students at
Western Illinois University.

1.00

28

5.00

%

47.87%

16.11%

21.80%

9.00%

5.21%

100%

Std

Mean -
Deviation

2.08 1.23

Variance

1.52

Count

101

34

46

19

11

211

Count

211



President Thomas effectively promotes policies that foster the enhancement
of student-learning outcomes for becoming global citizens.

# Answer % Count
1 1=Strongly Disagree 51.78% 102
2 2 17.26% 34
3 3 17.26% 34
4 4 9.64% 19
5 5=Strongly Agree 4.06% 8

Total 100% 197
# Field Minimum Maximum Mean . ?td Variance Count

Deviation

President Thomas effectively
promotes policies that foster the
1 enhancement of student-learning 1.00 5,00 1.97 1.20 1.44 197
outcomes for becoming global
citizens.

29



Regarding faculty, President Thomas's management practices promote
excellence.

# Answer % Count
1 1=Strongly Disagree 70.85% 158
2 2 13.45% 30
3 3 8.07% 18
4 4 3.59% 8
5 5=Strongly Agree 4.04% 9

Total 100% 223
# Field Minimum Maximum Mean . .Std Variance Count

Deviation

Regarding faculty, President
1 Thomas's management practices 1.00 5,00 157 1.05 1.11 223
promote excellence.
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Regarding faculty, President Thomas's management practices promote
diversity.

# Answer % Count
1 1=Strongly Disagree 35.18% 70
2 2 15.58% 31
3 3 15.58% 31
4 4 19.60% 39
5 5=Strongly Agree 14.07% 28

Total 100% 199
# Field Minimum Maximum Mean . .Std Variance Count

Deviation

Regarding faculty, President
1 Thomas's management practices 1.00 500 2.62 1.48 2.18 199
promote diversity.
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Regarding staff, President Thomas's management practices promote
excellence.

# Answer % Count

1 1=Strongly Disagree



Regarding staff, President Thomas's management practices promote

diversity.
# Answer
1 1=Strongly Disagree
2 2
3 3
4 4
5 5=Strongly Agree
Total
# Field Minimum Maximum Mean

%

36.09%

15.98%

15.98%

18.93%

13.02%

100%

Std

Deviation

Count

61

27

27

32

22

169

Variance






President Thomas effectively promotes your campus work environment to be
healthy.

#

Answer

1=Strongly Disagree
2

3

4

5=Strongly Agree

Total

Field Minimum Maximum

President Thomas effectively
promotes your campus work 1.00 5.00
environment to be healthy.

35

%

60.19%

16.50%

12.14%

6.31%

4.85%

100%

Std

Mean -
Deviation

1.79 1.17

Variance

1.37

Count

124

34

25

13

10

206

Count

206



President Thomas effectively promotes your campus work environment to be
safe.

# Answer % Count

1 1=Strongly Disagree 33.33%



President Thomas effectively promotes your campus work environment to be
pleasant.

# Answer % Count
1 1=Strongly Disagree 63.01% 138
2 2 15.07% 33
3 3 11.87% 26
4 4 5.94% 13
5 5=Strongly Agree 4.11% 9

Total 100% 219
# Field Minimum Maximum Mean . .Std Variance Count

Deviation

President Thomas effectively
1 promotes your campus work
environment to 489.36 89.5 89.5 89.5 89.5 89540 89.5895 11.0ea9 -1sa



President Thomas supports faculty governance at all levels.

# Answer % Count

1 1=Strongly Disagree 66.82% 143

2 2 14.95% 32






President Thomas directs the university's academic facilities so that they meet
the needs of your department or academic unit.

#

Answer

1=Strongly Disagree
2

3

4

5=Strongly Agree

Total

Field Minimum Maximum Mean

President Thomas directs the
university's academic facilities so
that they meet the needs of your
department or academic unit.

1.00 5.00

40

1.77

%

59.62%

16.43%

14.08%

6.57%

3.29%

100%

Std
Deviation

1.12

Variance

1.24

Count

127

35

30

14

213

Count

213



Overall, President Thomas is highly effective at performing the duties of the
President.

#

Answer

1=Strongly Disagree

2

3

4

5=Strongly Agree

Total

Field Minimum Maximum

Overall, President Thomas is
highly effective at performing the
duties of the President.

1.00

41

5.00

%

66.81%

16.37%

8.41%

4.87%

3.54%

100%

Std

Mean -
Deviation

1.62 1.06

Variance

1.12

Count

151

37

19

11

226

Count

226



Section 4: Additional Demographic & Statistical Findings

1- QID36: What is your academic unit? Versus QID31: Overall, President Thomas is highly effective at performing
the duties of the President.

Overall, President Thomas is highly effective at performing the duties of the President.

1=Strongly 5=Strongly
Disagree 2 3 4 Agree Total
What is your academic  College of Arts and Sciences 61 9 4 3 2 79
unit? College of Business and 21 3 5 5 5 39
Technology
College of Education and 20 7 5 0 1

Human Services
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|.1=Strongly Disagree
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2- QID39: How often do you have interaction with the President? Versus QID31: Overall, President Thomas is highly
effective at performing the duties of the President.

Overall, President Thomas is highly effective at performing the duties of the



Bar Chart

80 Overall,
President
Thomas is

highly effective

at performing
tha ditties nftha —

T T T T i |
President. 60 LJ,
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il

iften do you have interaction with the President? How ¢
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3- QID35: What is your gender? Versus QID31: Overall, President Thomas is highly effective at performing the
duties of the President.

Overall, President Thomas is highly effective at performing the duties of the President.
1=Strongly
Disagree 2 3 4 5=Strongly Agree Total

What is your gender? Man 67 18 9 3 5 102









5- Comparison of the survey results between 2018 and 2019 years using the means of each question.

49



Section 5: Qualitative Analysis of the
Qualitative Data

Exhibit.



0 “Please do us all a favor and leave.”

10 were negative comments about the recordings of closed sessions, open meetings act
violations

o *“Just horrible. For much of the past year he avoided UPI leadership, only recently
meeting with them more regularly. We have heard on the deplorable BOT
CLOSED SESSION audiotapes how he treats the faculty in my department and
personnel in general. He should simply resign for fostering what happened in
those illegal closed sessions.”

7 mentioned the “no confidence” vote and/or called for another one.

o “Why am I doing this? Dr. Thomas received a less than stellar evaluation two
years ago. Since that time there has been a no-confidence vote. The Board of
Trustees (for reasons | do not understand) has made it clear that my feelings about
Dr. Thomas are irrelevant. It is clear that no matter how bad things get here, Dr.
Thomas has the support of the BOT and they will not intervene.”

o “I think the vote of no confidence effectively state all that needs to be state
regarding his performance. That and the fact that he and the board have admitted
to violating the open meetings act which any junior level administrator should
fully understand is against the law. Yet the board has no spine - they are simply
watching us circle the drain!!!”

4 noted that the president is never seen, never around, or similar.

0 “We never see him in our department or even out and about. | do think he
supports our program. However, with all the layoffs, I think morale here and
loyalty to the university have gone down tremendously in the 9 years that | have
been here.”

7 were neutral to positive or some of both (only 1 totally positive comment listed
first below).

o “President Thomas is a people person, simple to approach and very straight
forward. He has worked so hard to maintain the standards and peaceful work
environment”

o “l do not know the history of the relationships that exist between the town, Union,
Faculty Senate, and the President. | do not place the blame for the current state of



o

(0]

“President Thomas is a good representative of WIU to the state and other funders;
he actively promotes the university to external partners. He has not responded to
the poor job we are doing in terms of more local or regional recruitment. He must
delegate this ineffectively. He has not led an effort - apparent to me - to maximize
the use of the QC campus.”

“Does well for having to deal with the Illinois situation and a union that doesn't
want to cooperate, or understand the environment in which the university exists.
My biggest complaint is that the layoffs should have come sooner when it was
obvious that there were problems with some degrees, programs and colleges - or
management actions taken to push the programs to make changes that might have
prevented the layoffs.”

“The relations, at best, are strained. While President Thomas is quite personable
individually, that positive quality does not seem to shine in overall faculty
relations.”

“The president has been hardworking, this is commendable. These relations
however need improvement.”

2 had a lot to say ... none of it good.

(0]

“President Thomas has succe



Thankfully Rica is gone and if he would just get rid of the unnecessary Senior
Vice President, Joe Rives, and let the other VVPs run the Quad Cities, that would
be fantastic. Could we also get a lobbyist who isn't a Republican. The state is run
by democrats and we have no connections to them. I'm not anti GOP, but we
need to have a more balanced understanding of the politics in the state. Hitching
the WIU wagon to the Rauner agenda has killed us. Thanks Todd Lester”

Of 112 responses on, “Please provide additional comments or suggestions about President
Thomas's overall performance.” ...

- 9 were negative comments about the layoffs.
0 *“He has not worked transparently with the faculty or the union in contract
negotiations, program realignment, program review or layoffs.”
- 39 suggested the president resign, step



- 8 mentioned the “no confidence” vote and/or called for another one.

o

“The President is expected to be the leader of the university and provide guidance
and direction for a better tomorrow. It is quite unclear if President Thomas has a
plan, the willingness to make changes (in how he personally manages and
interacts with university stakeholders), or is even willing to acknowledge that he
really needs to make some changes (i.e., the faculty had a vote of no confidence,
yet I see no real difference in his leadership).”

- 8 were neutral to positive or some of both (5 were totally positive comments) listed

below.

o
o

(0}

“Excellent.”

“It is my observation that President Thomas has been in a no win situation for
several years. Expectations of his performance have skyrocketed during a time
when budget constraints caused solely by inept state governance have all but tied
his hands. Enrollment falling is being blamed on the President's lack of effort,
when it's really prospective students and their families choosing universities that
are stable, some outside of Illinois, that contribute to the decline. In the end,
nobody sitting in the President's position could overcome the obstacles any better.
Under the circumstances created by the last governor, President Thomas has done
his best to advocate for the university and to maintain it's reputation.”

“Given the current situation within the State of Illinois, President Thomas has
done an OUTSTANDING job, giving maximum effort to do what's best for WIU
as a whole, even when that comes with tough decisions and tough conversations. |
am grateful that we have a president that gives tirelessly of himself to this
university!”

“I very much appreciate Dr. Thomas' leadership during this challenging time at

0






(22) President Thomas effectively promotes your campus work
environment to be healthy.

(23) President Thomas effectively promotes your campus work
environment to be safe.

(24) President Thomas effectively promotes your campus work
environment to be pleasant.

(25) President Thomas supports faculty governance at all levels.

(26) President Thomas makes effective administrative appointments.
(27) President Thomas directs the university's academic facilities so that
they meet the needs of your department or academic unit.

(28) Overall, President Thomas is highly effective at performing the
duties of the President.

2.50
3.03
2.30
2.24
1.95
2.28

2.19

1.79
2.59
1.73
1.69
1.54

1.78

1.62
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