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Hallwas Liberal Arts Lecture tomorrow (Sept. 13) at WIUQC Riverfront Hall Room
103/104 and Thursday, September 14 in the Union Grand Ballroom at 7:00 p.m.
This week is College of Business and Technology Week with a variety of professic
development activities planned.

Recitals are in full swingh the College of Fine Arts and Communication. Bruce Brin
will be giving a trumpet recital on Sunday, Septenibé

The Study Abroad Fair will be held tomorrow (Sept. 13). Tuesday, September 19 «
informational session will be held for a study abroad trip this spring on the Busines
Practices and Culture of Ireland.

The lllinois Board of Higher Education (IBHE) Mnold their quarterly meeting at WIL
on Tuesday, September 19. The open session is at 1:00 p.m. in the Union Grand |









to undertake this job. She added tih& incumbent on the faculty, as edwrat to take a
hard look at the General Educati@yuirementind the composition of Gen Ed

Senator Boynton observed that under the Enrollment Management heading the
Presidential Initiatives includes the goal to “Improve firsar retention ratésShe asked

if it is known what the retention rates were last year for yiestr studentd/ice President
Williams replied that it was 68 percent this fall, slightly down from 69.2 percent in fall

2016. Senator Boynton asked what the University aims for iyt retention. Vice

President Williams replied that 75 percent is very ambitious, and the national average is 65
percent. President Thomas added that WIU'’s goal is to reach 70 percent-fadirst

retention. He added that WIU was at that point in the past.

Under the heading of Alumni Relations and Development, the Presidential Initiatives
includethe goal td'Prepare for a Capital Campaign.” Senator Roberts asked about the
timing and priorities for this fundraising campaign. President Thomas responded that he
has announced the desire to start a capital campaign and has spoken with \deatPresi

for Advancement and Public Services Brad Bainter about this effort, but it takes time
because of the need to lay the groundwork. He said there has not yet been a timeline set or
a determination what the funds will be allocated toward, but he wanieitiate the

beginning stages of the campaign because the University has not had one for about four
years.

Senator Perabo noted that the last goal under Academic Programs is to “Continue to
increase online, hybrid, and alternative delivery formats.”e&ked if the University has

data on the relative strength of these types of dglifegmats as opposed to fateface
delivery and whether the intention is to expand these types of delivery formats in any
particular areas. President Thomas responded the Board of Trustees has charged him to
increase the number of



Senator Tasdan noted “Stabilize Enroliment” is a goal listed under the heading Continue
Support of the President’s Executive Institute. He asked if the University is exploring
different strategies to bring more students to Wt example, Senator Tasdsaw a

WIU billboard while on Michigan Avenue in Chicago a couple of years ago and wonders
if that type of marketing is continuing. President Thomas responded that the University is
doing a lot of marketing of its academic programs as well as its new admissions
recruitment strategies, whid¢te asked Admissions Direat Seth Miner to addreskir.

Miner told senators there is a kiokf tomorrow night (Sept. 13) for WIU’s owf-state
presence. WIU's Alumni and Admissions Offsceill be participating in an event in

Dallas, Texas that will be attended by approximateky thousand high school students

and is being coordinated by a high school counselor whose two sisters are WIU alumni.

In addition to expanding the caf-






Corporation (MAIDCO) and voiced his concerns there. President Thomas encouraged
senators, as citizens of Macomb, to attend public meetings and voice concerns. He stressed
that WIU needs to continue to patrwith the city and let city officials know what is

needed from them, which will benefit not just the University but also the city of Macomb.

He observed that recruitment and retention are everybody’s job and encouraged senators
to reach out as welbendor Czechowski stated that the University Union would be a great
place to start, particularly the food served in the Union Concourse. She thinks food






Senator Roberts related that the Department of History recently met with Mr. Miner to talk



every department was given a-4&ep plan to focus on for graduate recruiting, and 20 of
the 40 programs increased their graduate enrollments this year due to their hard work.

Senator CzechowsHiinks that financial aid and telling first generation students what to
expect in the way of college costs needs to be emphasized more. She related that many
students do not understand that they will need money for books and suppliestheyond
amount neéed for tuition. She routinely sees students come to WIU with no money for
things like materials fees; of the 16 freshmen in her current class, four have no money
whatsoever. Mr. Miner stated that Financial Aid has a session during Discover Western
where hey go over these types of things; they are also discussed during the Summer
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